
The Premier Academy 

 Pupil Premium Strategy April 2021 - March 2022 & Impact Review April 2020 - March 2021 

1. Summary Information 

School The Premier Academy 

Year Children on Roll Children Eligible for Pupil Premium Pupil Premium Allocation Review Due 

2021-2022 620 222 (35.8%) £298,590 May 2022 

Summary of the Pupil Premium Grant (PPG) 
Pupil Premium is funding allocated to schools for the specific purpose of boosting the attainment of children from low-income families. Funding is based on 
children who have registered for Free School Meals at any point in the last 6 years, children who are in care (looked-after children) or adopted, and children 
whose parents are currently serving in the armed forces.  

Key Priorities 
Setting priorities is key to maximising the use of the PPG. The Academy’s priorities are as follows: 

• Remove barriers to learning created by poverty, family circumstance and background. 

• Narrow the attainment gaps between disadvantaged children and their non-disadvantaged counterparts both within school and nationally. 

• Ensure ALL children are able to read fluently and with good understanding to enable them to access the breadth of the curriculum.  

• Address non-academic barriers to attainment such as attendance, social, emotional and behaviour issues. 

• Develop confidence in their ability to communicate effectively in a wide range of contexts.  

• Enable children to look after their social and emotional wellbeing and to develop resilience.  

• Access a wide range of opportunities to develop their knowledge and understanding of the world. 

2. Barriers to future attainment  

 In-school Barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Personal, Social and Emotional Wellbeing (including Mental Health) 

B.  Speech, language and communication skills (SLC) including high % of EAL 

C.  Reading, writing and maths knowledge, understanding and skills 

D.  Resilience to persevere with academic and emotional challenges 

E.  Aspiration to succeed and achieve well 

F.  EYFS – low levels of basic skills (reading, writing and maths) on entry, compared to the national average. Lack of school readiness.   

External Barriers (issues which also require action outside school, such as low attendance rates) 

G.  Hard to reach families, resulting in attendance issues and challenges to progress 
 



3. Desired Outcomes  

Area Desired Outcomes Success Criteria 

C 

Diminishing the difference further of PP children in KS1 
and KS2 so they achieve in line with national non-PP 
children in reading, writing and maths.  
 
All children without other complicating factors are 
confident readers by the end of KS1.  
 

• For disadvantaged children to reach expected level of attainment.  

• Pupil progress meetings & data analysis shows the difference between 
attainment of PP and non-PP is diminished further in all year groups and 
subjects. 

• Those eligible for PP make good progress in KS1 and KS2 in reading, writing 
and maths.  

• Measured in Y1-6 by teacher assessments and successful moderation practices 
established within the Academy and with other schools.  

• Phonics to remain above National 82%+. 

• In house tracking data indicates that children are successfully moving through 
the book stages and are working on ARE books in preparation for KS2.  

All 

Increased home support, parental engagement so 
children can access all the enrichment taking place at 
school as well as home learning including online 
homework and home learning.  

• All PP parents attend parental consultation meetings.  

• Parents are more actively involved in their child’s learning and work with the 
Academy to prepare children for secondary school.  

• Children eligible for PP experience a range of life, awe and wonder experiences. 

• Children diminish the difference in reading. 

• Increased attendance and improved time-keeping by children from hard to reach 
families. 

• Increased attendance of PP parents at parental workshops and whole Academy 
events – on hold due to Covid19.  

 
A 

Social emotional needs of PP children are met resulting 
in a more positive attitude to learning and higher 
attainment. 
 
Children are able to self-regulate and manage emotions 
in appropriate way.  
 

• Children eligible for PP display positive behaviours and respond to precision 
intervention for emotional and social issues.  

• The gap between PP and others diminishes in all year groups due to enhanced 
learning behaviours.  

• Staff monitor the wellbeing of children and report positive outcomes to the 
pastoral team.  

• Children are supported through nurture activities, enabling them to be in a better 
place to access learning.  

• PP children access a range of programmes to receive support with their 
emotional wellbeing.  

• School uniform needs are supported through the PP funding where appropriate. 

G 
Attendance for PP and vulnerable children improves, 
and persistent absence reduces. 

• Overall PP attendance continues to improve in line with others.  

• Gap between % of late sessions for PP and non-PP narrows. 



B, C & 
F 

Accelerate progress in reading, speaking and listening 
and maths to close the attainment gap. 

 

In Reception, for the percentage of PP children 

achieving a GLD to be in line with non-PP. 

 

 

 

 

Implementation of TPA’s phonics program (using 

Letters and Sounds) shows an increase in children 

passing the Phonics Screening Test in Y1. 

 

Improved oral language skills and vocabulary among 

disadvantaged pupils. Improved performance in the 

inference domain questions, among PP. 

• Data analysis and targeted academic support results in increased attainment in-
line with non-PP peers. 

• Baseline assessment, data analysis and targeted interventions in response to 
baseline data.  

• EYFS (to promote language skills and self-regulation) – children engage well 
with music sessions with specialist teacher. 

• EYFS – (to promote language skills) – good levels of parental engagement with 
open class sessions including phonics and story sessions - on hold due to 
Covid19. 
 

• Three-year increase in the Y1 pass rate with children achieving above national 
expectations by the third year of implementation of TPA’s phonics program.   
 

 
 

• Assessments and observations indicate significantly improved oral language and 
use of vocabulary, among disadvantaged pupils, demonstrated through a closing 
of the gap for the meaning of words in context/vocabulary domain.  

• Assessments and observations indicate significantly improved inference among 
disadvantaged pupils, demonstrated through a closing of the gap for the 
inference domain.  

E 
Provide more able PP children with new and varied 
opportunities to demonstrate and encourage 
aspirational achievements.   

• More able PP children are ambitious and confident. 

4. Planned Expenditure  

How we are using the PPG to improve classroom practice, provide targeted support and support whole school strategies. 

Quality of Teaching  

Desired outcome Chosen action / approach 
Evidence and rationale for 

this choice 

Implementation 
checks / success 

criteria  
Lead Review  

Diminishing the 
difference further of PP 
children in KS1 and KS2 
so they achieve in line 
with national non-PP 
children in reading, 
writing and maths.  

All staff have a target for PP 
attainment / progress on performance 
management. 
 
Children to have challenge in lessons 
and not have a ‘setting’ ceiling placed 
upon them. 

Children will reach their full 
potential if support is carefully 
focused. The Pupil Premium: 
An Update Ofsted 2014 
reports that ‘effective leaders 
identify their pupils’ specific 
needs accurately and promptly 

Child observation and 
pupil voice. 
 
Lesson observation to 
ensure strategies being 
implemented 
effectively. 

PP Lead 
 
Leadership 
Team 
 
Teachers 

Half termly at 
pupil 
progress 
reviews. 
 



Improve attainment of 
disadvantaged children. 

Pupil progress meetings focus on all & 
PP as a group and individuals 
ensuring ALL PP are on the provision 
map for interventions as appropriate.  
 
Identify and address main barriers to 
learning for those eligible for PP.  
Be responsible for the deployment of 
additional resources targeted at 
improving outcomes for 
disadvantaged children, and to 
monitor and evaluate its impact. 

so that low attainment can be 
tackled at the very earliest 
stage.’ High quality feedback is 
an effective way to improve 
attainment.  
 
 

Monitoring and 
analysing data. 
 
Half termly pupil 
progress meetings.  
 
Disadvantaged children 
to be effectively 
supported in class to 
‘keep up’ not catch up 
and therefore meet 
their full potential. 
 

 

Termly 
reports to 
Governors. 

 

Upskill practitioners, to 
deliver a whole school 
approach of the quality 
first phonics programme, 
Letters and Sounds. 

Letters and Sounds training. 
 
Develop new Phonics Lead – CPD 
training. 
 
Development of planning and 
resources supported by English Lead 
and EYFS Lead.  
 
Additional staffing to enable more 
phonics groups each day in KS1 & 
EYFS.  
 
Cover for English Lead / EYFS Lead 
to be released from class to support 
Y1 and EYFS. 

Recognised and reported by 
the DfE as meeting its criteria 
for an effective phonics 
teaching programme. 

Staff across the 
Academy to attend 
training leading to more 
confident delivery of 
phonics.  
 
Learning walks to 
monitor standards and 
expectations – increase 
in children passing the 
KS1 screening.  
 
An upward trend in the 
% of disadvantaged 
children in Y1 achieving 
the required threshold 
score in the phonics 
screening test. 
Targeting at least 82% 
this academic year. 

English 
Lead 
 
EYFS Lead 
 
Phonics 
Lead 
 
Teachers 

Termly 

Targeted tuition to close 
knowledge gaps. 

Various year groups engaging with the 
National Tutoring Programme to 
provide a blend of tuition, mentoring 
and school led tutoring for children 
whose education has been most 
impacted by the pandemic. A 

Tuition targeted at specific 
needs and knowledge gaps 
can be an effective method to 
support low attaining children 
or those falling behind, both 
1:1 

An upward trend in the 
% of disadvantaged 
children receiving 
tutoring achieving the 
age-related 

PP Lead 
 
Head of 
Education 
 
Tutors 

Half termly 



significant proportion of the children 
who receive tutoring will be 
disadvantaged, including those who 
are high attainers. 

https://educationendowmentfo
undation.org.uk/education-
evidence/teaching-learning-
toolkit/one-to-one-tuition   
 
And in small groups: 
https://educationendowmentfo
undation.org.uk/education-
evidence/teaching-learning-
toolkit/small-group-tuition  

expectations in NFER 
testing.  

All staff to be aware of 
PP children, to plan, 
support and challenge as 
appropriate. 

Quality first teaching / planning.  
 
PP Lead to regularly share updated 
information regarding PP children with 
staff.  
 
PP Lead to meet with teachers as part 
of pupil progress meetings and review 
strategies and implement booster 
sessions as appropriate.  
  

This approach is supported by 
a body of research (Sutton 
Trust, Social Mobility 
Commission and DfE) which 
has found that good teachers 
are especially important for 
children from disadvantaged 
backgrounds.  

PP observations in 
lessons. 
 
PP and non-PP work 
scrutiny and 
moderation and 
comparisons.  
 
Monitoring and 
evaluation of teaching 
and learning.  
 
Analysing data to 
monitor performance.  
 
Learning walks to 
monitor standards and 
expectations.  
 

PP Lead 
 
Teachers 

Half termly 

Total budget: £90,000 

Targeted Support 

Desired outcome Chosen action / approach 
Evidence and rationale for 

this choice 

Implementation 
checks / success 

criteria  
Lead Review  

Diminishing the 
difference further of PP 
children in KS1 and KS2 
so they achieve in line 

Bespoke interventions to be put in 
place to support closing the gap. 
 

Teachers will be supported to 
ensure PP children make 
accelerated progress and gaps 
with non-PP are closed. 

Child observation & 
pupil voice. 
 

PP Lead 
 
Leadership 
Team 

Half termly at 
pupil 
progress 
reviews. 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition


with national non-PP 
children in reading, 
writing and maths.  
 
Improve attainment of 
disadvantaged children. 

Additional support to be placed in 
Year 6 so the cohort is taught in 
smaller focused groups for maths.  
 
Additional support in Year 2 to support 
the push to EXS and GDS.  
 
Early morning booster groups from 
March for all children in Year 6 
working at WTS in reading, grammar 
and maths. 
 
Booster groups from February for 
‘WTS’ targeted children in reading and 
maths across the Academy.  
 

 
Teachers will understand 
barriers to learning for their PP 
children and be supported with 
strategies to overcome these 
as indicated on the provision 
maps. 

Lesson observation to 
ensure strategies being 
implemented 
effectively. 
 
Monitoring and 
analysing data. 
 
Half termly pupil 
progress meetings.  
 
Disadvantaged children 
to be effectively 
supported in class to 
‘keep up’ not catch up 
and therefore meet 
their full potential. 
 
Evidence of 
accelerated progress 
for targeted children to 
be consistently above 
national data and to 
close the gap between 
WTS and EXS. 

 
Teachers 

 
Termly 
reports to 
Governors. 
 

1:1 and small group 
phonics sessions with Y1 
PP children and Y2 PP 
re-takers.  

Phonics tracker. 
 
Small focus groups. 
 
Short, snappy sessions daily.  
 
Resources published on the 
Academy’s Home Learning Portal to 
support learning at home including 
weekly homework. 
 
Use the English Hub’s Letters and 
Sounds videos to reinforce and 
consolidate learning. 
 

Evidence shows that small 
group tuition is effective. It 
enables greater feedback from 
the adult, more sustained 
engagement in smaller groups, 
and/or work which is more 
closely matched to learners’ 
needs.  
 

Use Phonics 
assessment to baseline 
each PP child.  
 
Regularly monitor 
assessment data to 
highlight gaps and plan 
to each individual’s 
needs. 
 
Children successfully 
completing mock 
phonics tests. 

KS1 Team 
 
English 
Lead 
 
PP Lead 

Half termly  



Auditing of resources and purchasing 
new resources where necessary.  

Offer targeted 
intervention support to 
increase the 
development of maths 
mastery skills, so that 
children can access age 
expected materials and 
make at least expected 
progress during the 
academic year. 

Targeted CPD training for all teaching 
and support staff. 
 
Maths support groups and additional 
support in Y2, Y5 and Y6 to ensure 
smaller groups for Maths.  
 
Targeted intervention and booster 
groups throughout the year.  
 
Focused teaching of key maths skills 
and the securing of times tables in 
KS2.  
 
Committed approach to fill gaps in 
learning. 
 
Effectively utilising online learning 
programs such as Deepening 
Understanding, TT Rock Stars, Maths 
Factor and Purple Mash to support 
learning both in school and at home.  

Research shows that ‘lower 
attainment groups being 
smaller allow greater personal 
learning, support and 
attention… Curriculum 
materials drawn from multiple 
sources and customised to 
meet the learning needs of low 
attaining pupils has a positive 
impact on the learning and 
progress of the individual 
child.’  

At least 90% of 
disadvantaged children 
will have met their 
targets in Maths.  
 
A closing of the gap 
between PP and non-
PP in maths in KS1 and 
KS2 results for 2020. 

 

PP Lead 
 
Maths Lead 
 
Leadership 
Team 

Half termly 

Support and challenge 
the most able PP so that 
each year group attains 
above age related 
expectations for their 
targeted children. 

More able and most able enrichment 
challenges.  
 
Purposeful tracking and targeting of 
more able.  
 
Greater focus on data from EYFS to 
end of KS1.  
 
Use of greater depth tasks.  
  

Research shows that within-
class attainment groups, which 
is the organisation of children 
within their usual class for 
specific topics or tasks, allows 
for tasks and activities to be 
tailored to the levels of 
attainment whilst encouraging 
challenge and benefiting all 
learners. Groupings are fluid 
and not set so as not to create 
a fixed mindset.  
 
 

At least 20% of 
disadvantaged children 
to end the academic 
year exceeding the age 
expected standard. 

MAT Lead 
 
PP Lead 

Termly – in-
line with TA 
and NFER 
testing 

Total budget: £140,000 



Other Approaches 

Desired outcome Chosen action / approach 
Evidence and rationale for 

this choice 

Implementation 
checks / success 

criteria  
Lead Review  

Increased home support 
& parental engagement.  
 
Children access all the 
enrichment taking place 
at school as well as 
home learning including 
online homework. 

Each year group to organise enriching 
experiences across the year linked to 
the curriculum and our enrichment 
curriculum – when Covid19 
restrictions allow. 
 
Class teachers to phone PP parents 
to arrange parent consultations, if an 
appointment has not been made. 
 
Finance costs of experiences for PP 
children so they have rich 
experiences.  
 
Run homework clubs so that children 
have support with their homework and 
complete it to close the gap – when 
Covid19 restrictions allow. 
 
PP parents encouraged to have a 
‘parent voice’. 
 
Support families who do not have 
internet access or suitable devices i.e. 
providing laptops through a loan 
scheme.  

NFER reports that: Reported 
outcomes of increased 
parental engagement include 
improved academic 
performance; improved 
relationships between parents, 
teachers and schools; and 
increased parental 
involvement in schools. 
 
The Pupil Premium funding is 
given to schools to ensure that 
PP children do not miss out. 
By using some of the funding 
to fund visits and experiences, 
TPA are ensuring that the PP 
children are experiencing the 
same opportunities as their 
peers. 

Parent feedback 
through interviews and 
questionnaires.  
 
Monitoring % of parents 
attending events and 
parent consultation 
evenings. 
 
Homework is supported 
and completed. 
  

PP Lead 
 
Leadership 
Team 
 
Teachers  

Termly  

Increase PP attendance 
so that it is in line with 
non-PP children. 

Raising the profile of attendance 
throughout the Academy through 
information leaflets, parent 
consultation meetings, monitoring of 
attendance.  
Rewarding good attendance. 
 

The DfE reported that: Higher 
overall absence leads to lower 
attainment at KS2. 

Monitor PP attendance 
throughout the 
Academy.  
 
Target persistent 
absentees by regularly 
contacting parents/ 
carers and discussing 
barriers to attendance.  

Attendance 
Officer 
 
PP Lead 

Termly  



Liaise with the office.  
 
Discuss the importance 
of attending school with 
children. 
 
Increased attendance 
of PP children and 
reduced lateness.  

Social emotional needs 
of PP children are met 
resulting in a more 
positive attitude to 
learning and higher 
attainment. 

HELPAS Hub team to work with 
parents and children targeting support 
for families. Delivering a range of 
programmes including: bereavement, 
self-esteem, anger management, 
protective behaviours.  
 
Mentoring links with staff members for 
those that are extremely vulnerable. 
 
Support with funding of places to PP 
children for external school clubs. 
 
Opportunity to attend breakfast club 
for those PP children who fall below 
96% attendance.  
 
Specialist adult to support children 
with needs to manage their behaviour 
in order to access the school 
environment. 
 
Provide outdoor learning experiences 
through PremierVille.  

Families that are supported will 
then pass this support onto 
their children so they are 
happier and more relaxed.  
 
Financial restraint should not 
prevent any child from 
accessing extracurricular 
activities. 
 
Children feel relaxed and safe 
at school. 
 
Children attend Breakfast Club 
and have a nutritional and 
nurturing start to the day. 
 
When accessing outdoor 
provision, research 
demonstrates that children 
experience ‘freedom’, offering 
children the opportunity to 
escape the confines of the 
classroom. 

HELPAS Hub team to 
support children and 
parents.  
 
Parent and pupil voice.  
 
Work to show children’s 
understanding has 
been enriched by 
experiences. 
 
Lesson observations 
show a high level of 
engagement.  
 
Results in the 
behaviour analysis are 
positive.  
 
 
 
 

PP Lead 
 
Leadership 
Team 
HELPAS 
 
Behaviour 
Lead 

Ongoing  

One-to-one regular 
pastoral support. 

One-to-one regular pastoral support 
using a range of strategies, including 
approved programmes for pupils with 
social and emotional difficulties 

There is extensive evidence 
associating childhood social 
and emotional skills with 
improved outcomes at school 
and in later life (e.g., improved 
academic performance, 
attitudes, behaviour and 

Children receiving 
support report feeling 
more positive and able 
to effectively implement 
taught strategies.  

PP Lead 
 
HELPAS 
Hub 

Half termly 



relationships with peers): 
https://educationendowmentfo
undation.org.uk/public/files/Pu
blications/SEL/EEF_Social_an
d_Emotional_Learning.pdf  

Total budget: £70,000 

 
 

Review of expenditure April 2020 - March 2021 

232/634 pupils with pupil premium support (36.6%). Total funding: £312,040 

 
No statutory assessment data available due to continuing Coronavirus pandemic.  
 
Teacher assessment data and data recording engagement with home learning reflect the greater impact of disrupted learning on disadvantaged pupils that 
occurred due to Covid-19 school closures. This follows the national picture of disadvantaged attainment during this time. The gap is narrower in KS2, 
reflecting the higher proportion of children that accessed remote learning during school closure.  
 
During lockdowns, all children, via parent contact numbers, were offered a weekly phone call unless in school. Attendance was further impacted by children 
testing positive and/or needing to isolate as close contacts. A comprehensive, highly accessible home learning offer was provided with rigorous tracking of 
performance with feedback from teachers which was well maintained through lockdowns and to support children isolating.  
 
The DfE laptop scheme saw us able to provide over 100 laptops to vulnerable children to support their home education. These families were also rigorously 
supported with welfare, wellbeing and education by our HELPAS team. Additional paper resources were also purchased and regularly provided to 
disadvantaged pupils. 
 
At the end of the school year all parents received a written annual report with children’s core targets shared. 
 
Approaches to continue and be carried over into 2021-22 in response to Covid19 restrictions.  

 

https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf

